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Staff Team 

● Kelly Vere MBE - Technician Commitment Programme Director

● Simon Breeden - Associate Lead (on a part time secondment from the University of York) 

● Clare Stevenson - Associate Lead (on a part time secondment from the John Innes Centre) 

● Carly Dellar - Project Manager

● Loren Querickiol - Marketing and Communications Officer 

● Holly Chetan-Welsh – Communications Consultant (Science Council)

● Plus support from the Gatsby Foundation and Science Council teams 



What is the Technician Commitment?

www.TechnicianCommitment.org.uk





The UK Institute of Technical Skills & Strategy  

A collaborative initiative by the sector for the sector

@SWBreeden

https://itss.org.uk/
https://twitter.com/SWBreeden


Context



Technical Skills, Roles & Careers  

• The whole research ecosystem of 
people, with diverse roles, are crucial 
to solving global challenges

• Technical roles are a vital part of that  
ecosystem yet traditionally experience 
a lack of visibility & recognition 

• The UK has an identified shortage of 
technical skills and roles

• The technical community has an ageing 
population & EDI challenges 

• If not addressed, this is a threat to 
achieving the % GDP increase in R&D



Research Culture: A 
Technician Lens

Stands at over 110 signatory and 
supporter organisations

Increased sector awareness and engagement with the need to consider technical skills and roles strategically and drive culture change 

An Evolving Landscape 



https://www.mitalent.ac.uk/
https://www.ukri.org/councils/research-england/
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MI TALENT: advancing status & opportunity for technical talent

£4.9 million; 2020-2024 



Programme Workstreams 

Training and 

empowerment 

Policy 

commission 

Culture 

change 

projects

Strategic insight into technical 

skills of the future 

Driving culture change for the 

technical community

Career development for  

technicians through tailored 

technical training 



Programme Workstreams 

Training and 

empowerment 

Policy 

commission 

Culture 

change 

projects

Strategic insight into technical 

skills of the future 

Driving culture change for the 

technical community

Career development for  

technicians through tailored 

technical training 



The TALENT Board of Commissioners

Representatives from…

Higher Education Providers

Research Institutes

Funding Bodies

Learned Societies & Academies

Industry

Charitable Foundations

STEM, Creative Arts, IT, etc

Who are they?

Technicians & technical Staff

Academic staff

VCs & PVCs

Directors, CEOs, & sector leaders



Key Themes Explored

Practice & Contributions

Workforce Characteristics

Funding & Resourcing

Pathways, Progression & Professional Development

Perception, Recognition & Representation

Policy

Partnerships 



The TALENT Commission report

https://www.mitalent.ac.uk/theTALENTCommission

 A landmark policy report

 Research findings & evidence based recommendations

 Launched virtually in Feb 2022

 Parliamentary reception at the House of Lords in May 

2022

https://www.mitalent.ac.uk/theTALENTCommission
https://www.mitalent.ac.uk/theTALENTCommission


Reception so far



Recommendation 16:

“The TALENT Commission advises the 

creation of a new collaborative entity, 

provisionally to be called the UK Institute for 

Technical Skills & Strategy [working title] that 

builds on the multi-stakeholder approach of 

the Technician Commitment, to represent and 

provide a conduit to the technical community, 

advising government, sector initiatives, 

funding bodies and other organisations. We 

advise that the new entity works closely with the 

professional bodies and membership 

organisations to which technical staff belong to 

ensure connectivity, voice and visibility for the 

technical community.”



Research Culture: A 

Technician Lens

Stands at over 110 signatory and 

supporter organisations

Increased sector awareness and engagement with the need to consider technical skills and roles strategically and drive culture change 

2023

Publish sector report:

Economic Benefits of 
implementing TALENT 
Commission recommendations

Awarded Research England 
funding to establish ITSS -
£5.5M 

EPSRC Strategic Technical 
platform call (£6M)

An Evolving Landscape 



£5.5 million Investment to establish new 
UK Institute for Technical Skills & Strategy  





https://itss.org.uk/


Our Vision 

The UK is a global leader in 
science, engineering, and the 
creative industries, enabled 
by its technical capability and 
capacity across higher 
education, research and 
innovation, and technical 
careers are recognised, 
developed, respected and 
aspired to. 



Our Mission 

To accelerate and fulfil the 
potential of UK technical skills 
and careers across higher 
education, research and 
innovation. 

ITSS will provide insight, 
influence policy, inspire 
innovation, foster integration, 
promote international 
leadership, strengthen industry 
connections, and ensure the 
long-term sustainability of 
technical skills and careers.  



A Collaborative Approach 

• A multi-disciplinary team with a strong track record in shaping, leading and delivering progress on this 
emerging agenda

• Academic, policy and community building expertise across the team 
• A solid, cohesive and connected partnership, committed to working across the sector to deliver change 
• Advisory Board comprised of sector stakeholders 
• ITSS Technical Council to embed a culture of technical leadership 



ITSS 
IMPACT

LOREM IPSUM
Building Connectivity, Culture and
Community across and beyond the
sector around technical skills, roles,
education and training
.

LOREM IPSUM
Policy and Advocacy to inform,
influence and interpret policy
pertaining to technical roles,
skills, careers, education and
training
.

LOREM IPSUM
Innovative Practice to develop and
evaluate new ways of working to
support technical skills and careers
in R&D and beyond
.

LOREM IPSUM
Research and understanding
on technical roles, skills,
careers, education, training
and research culture and
systemic change

INSIGHT

INNOVATIONINFLUENCE

INTEGRATION

ITSS Hubs 

INSIGHT

INFLUENCE

INNOVATION

INTEGRATION



LOREM IPSUM
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Hub 2 – INFLUNCE 

INSIGHT



LOREM IPSUM

LOREM IPSUMLOREM IPSUM
Research and understanding
on technical roles, skills,
careers, education, training
and research culture and
systemic change

INSIGHT

INFLUENCE

INTEGRATION

Hub 1 – INSIGHT 

INSIGHT • Mapping the Landscape 
• Understanding the Landscape
• Transforming the Landscape 



LOREM IPSUM

LOREM IPSUM
LOREM IPSUM

INSIGHT

INNOVATIONINFLUENCE

INTEGRATION

Hub 2 – INFLUNCE 

INFLUENCE



Investment in new 
technical talent 



Continued collaboration with UKRI 

https://www.ukri.org/wp-content/uploads/2023/03/UKRI-20032023-UKRI-people-and-teams-action-plan.pdf


LOREM IPSUMLOREM IPSUM

LOREM IPSUMLOREM IPSUM
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INNOVATIONINFLUENCE

INTEGRATION

INNOVATION



National Technology & Technical Expertise Showcase  

https://www.mitalent.ac.uk/technician-led-equipment-sharing






Technical Pathways Lab 

Research Technical 
Professional Pathway 

https://indd.adobe.com/view/da64d42a-65aa-4663-a23b-b4981b1b3800
https://indd.adobe.com/view/da64d42a-65aa-4663-a23b-b4981b1b3800


Global and UK Knowledge Exchange Placements 



Strategic Technical Development: 
Herschel Programme for Women in Technical Leadership   



Executive Programme in 
Strategic Technical Leadership





https://itss.org.uk/technical-leadership-programmes/


https://itss.org.uk/vivien-thomas-programme/






LOREM IPSUMLOREM IPSUM
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INDUSTRY
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INTERNATIONAL
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INSTITUTE SUSTAINABILITY





LOREM IPSUM
INSIGHT

INNOVATION

INTEGRATION

ITSS Website

https://itss.org.uk/

https://itss.org.uk/contact-us/



INSIGHT

INNOVATIONINFLUENCE

INTEGRATION

UK ITSS Governance



LOREM IPSUM
INSIGHT

INNOVATIONINFLUENCE

INTEGRATION

UK ITSS Technical Council  

Paul Gilbert
University of Liverpool 

Andy Filby
Newcastle University



LOREM IPSUMLOREM IPSUM

LOREM IPSUMLOREM IPSUM
INSIGHT

INNOVATIONINFLUENCE

INTEGRATION

INTEGRATION





What is the Technician Commitment?

www.technicians.org.uk/technician-commitment





The Self-Assessment Process

• 5 contextual questions

• A 24/36 month action plan aligned to the themes of the Technician Commitment 

• Signatories should evidence that the ‘technician voice’ was present in developing the 

action plan 

• Signatories should publicly state their Technician Commitment signatory status and 

institutional action plan on a dedicated and discoverable webpage, along with their 

named point of contact

• Finalised Action Plans should be signed off at an institutional leadership level (e.g. Vice-

Chancellor/President/Director level)

• Stage 2/3 also require a RAG analysis of previous action plans



The Self-Assessment Process

• So, Just which phase am I in?!

• Phase One (signed May 2017) – due January 2024 (see next slides)

• Phase Two (signed September 2017) – due April 2024

• Phase Three (signed April 2018) – due September 2024

• Phase Four (signed November 2018) – due January 2025

• Phase Five (signed June 2019) – due September 2025  

• Phase Six (signed December 2019) – due January 2026



Q2) Please provide an overview of the governance, leadership and reporting lines of the 

Technician Commitment at your institution, along with details on how it is resourced, and 

information on how your organisation has engaged with the wider community within and beyond 

your institution. How has this developed since you became a signatory? 

Q4) Please provide evidence that your previous action plans are having impact. 

(For example, you may wish to provide links to initiatives, websites, testimonials, articles/blogs). 

Q5) Please provide details of how your institution is enacting the recommendations of the 

TALENT Commission 

(https://www.mitalent.ac.uk/theTALENTcommission). 

Stage 3 Self-assessment & Action Plan – December 2023

The (Significant) Changes 

https://www.mitalent.ac.uk/theTALENTcommission


@SWBreeden @TechsCommit

http://technicians.org.uk/techniciancommitment/

simon.breeden@nottingham.ac.uk  


